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If you would like this information in large print, Braille, another format or another 
language, please contact us on 020 7926 0158. 

Español: Si desea esta informatión en otro idioma, rogamos nos llame al 020 7926 
0158. 

Français: Si vous souhaitez ces informations dans une autre langue veuillez nous 
contacter au 020 7926 0158. 

Português: Se desejar esta informação noutro idioma é favor telefoner para 020 
7926 0158 

Twi: Se wope saa nkaeboy yi wo kasa foforo mu a fre 020 7926 0158. 

Yoruba: Tí ẹ ba fẹ ìmoràn yìí, ní èdè Òmíràn, ẹjọ̄, ẹ kàn wà l’ágogo 020 7926 0158. 

 
 
This performance report is to be read in conjunction with the RMO’s annual 
report 2007/2008 ‘raising the roof’. 
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Section 1 – Rent Arrears & Income Management 

BV66a - Rent Collected as % of all rent owed 
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BLENHEIM GARDENS RMO 99.1% 98.0% 97.5% 98.1%

LOUGHBOROUGH EMB 85.9% 86.0% 84.7% 86.4%

ROUPELL PARK RMC 89.4% 89.1% 88.8% 91.5%

WALTHAM RMO 92.1% 94.5% 93.8% 95.5%

TARGET 95.0% 95.0% 95.0% 95.0%

Q1 June 07 Q2 Sept 07 Q3 Dec 07 Q4 Mar 08

 

BV66a - Rent Collected as % of all rent owed 
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BLENHEIM GARDENS RMO 98.1% 97.0% 96.2%

LOUGHBOROUGH EMB 86.4% 84.6% 84.7%

ROUPELL PARK RMC 91.5% 85.9% 90.0%

WALTHAM RMO 95.5% 89.4% 90.6%

TARGET 95.0% 95.0% 95.0%

Mar-08 Apr-08 May-08

 
:  
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BV66a - Rent Collected as % of all rent owed
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URH TMOs 89.1% 89.2% 88.3% 90.0%

LAMBETH TOTAL 87.8% 88.2% 88.8% 90.2%

TARGET 95.0% 95.0% 95.0% 95.0%

Q1 June 07 Q2 Sept 07 Q3 Dec 07 Q4 Mar 08

 

BV66a - Rent Collected as % of all rent owed
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URH TMOs 90.0% 87.1% 88.0%

LAMBETH TOTAL 90.2% 86.9% 88.9%

TARGET 95.0% 95.0% 95.0%

Mar-08 Apr-08 May-08
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DHS16 % Current Year's Debit collected
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Blenheim Gardens 102.6% 101.2% 99.7% 101.7%

Loughborough 97.3% 97.9% 97.0% 98.8%

Roupell Park 98.7% 98.0% 97.3% 100.5%

Waltham 98.0% 100.3% 99.0% 101.2%

Target 101.6% 101.6% 101.6% 101.6%

Q1 June 07 Q2 Sept 07 Q3 Dec 07 Q4 Mar 08

 
 

DHS16 % Current Year's Debit collected
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Blenheim Gardens 101.7% 104.9% 104.4%

Loughborough 98.8% 103.6% 102.7%

Roupell Park 100.5% 102.3% 104.8%

Waltham 101.2% 103.2% 102.1%

Target 101.6% 101.6% 101.6%

Mar-08 Apr-08 May-08
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DHS16 % Current Year's Debit collected
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URH TMOs 98.5% 98.7% 97.7% 99.9%

Lambeth Council 96.9% 97.2% 97.2% 99.2%

Target 101.6% 101.6% 101.6% 101.6%

Q1 June 07 Q2 Sept 07 Q3 Dec 07 Q4 Mar 08

 

DHS16 % Current Year's Debit collected
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URH TMOs 99.9% 103.5% 99.9%

Lambeth Council 99.2% 102.7% 99.2%

Target 101.6% 101.6% 101.6%

Mar-08 Apr-08 May-08
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Total Current Arrears
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Blenheim Gardens £30,508 £33,010 £30,442

Loughborough £663,292 £681,216 £658,677

Roupell Park £198,522 £197,168 £162,504

Waltham £52,543 £50,192 £46,937

Q2 Sept 07 Q3 Dec 07 Q4 Mar 08
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Blenheim Gardens £30,442 £30,962 £34,202

Loughborough £658,677 £633,768 £655,958

Roupell Park £162,504 £168,543 £169,903

Waltham £46,937 £49,333 £54,336

Mar-08 Apr-08 May-08
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Total Current Arrears
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URH TMOs £944,865 £961,585 £858,560

Lambeth Council £12,520,881 £12,474,444 £11,814,825

Q2 Sept 07 Q3 Dec 07 Q4 Mar 08
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URH TMOs £858,560 £882,606 £914,400

Lambeth Council £11,814,825 £11,903,453 £11,744,192

Mar-08 Apr-08 May-08

 
 

Estate Directors comments: 
 

Our proactive approach to rent collection has resulted in Blenheim Gardens 
RMO being one of the highest rent collectors in the borough with one of the 
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lowest debt levels.   Our revenue management performance places BGRMO 
in top quartile in the country, which is a significant achievement when you 
consider Lambeth is recorded as having one of the highest levels of 
deprivation in London. 
 

DHS9 - Service Charge Collection Rate
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Blenheim Gardens 123.8% 128.9% 113.7% 100.2%

Loughborough 79.1% 86.2% 94.3% 115.8%

Roupell Park 75.6% 97.7% 114.1% 102.5%

Waltham 65.7% 82.1% 89.2% 138.0%

Target 102.0% 102.0% 102.0% 102.0%

June 07 Q1 Sept 07 Q2 Dec 07 Q3 Mar 08 Q4

 
 
Last available figures are March 08 
 

Estate Directors comments: 
 
As with rent collection, our service charge collection performance has not only 
been consistently good throughout the year, but we have also seen a 
significant improvement in this area since 2005 when our end of year 
performance was just 76%.   
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Section 2 – Repairs 

BPSA E5 - % Right to Repair jobs completed on time
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Blenheim Gardens 94.1% 61.7% 78.7%

Loughborough 50.0% 64.5% 84.6%

Roupell Park 0.0% 31.1% 91.1%

Waltham 71.1% 73.5% 74.2%

Target 98.0% 98.0% 98.0%

Sept 07 Q2 Dec 07 Q3 Mar 08 Q4

 

BPSA E5 - % Right to Repair jobs completed on time
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URH TMOs 73.3% 64.8% 78.6%

Lambeth Council 85.5% 79.1% 91.5%

Target 98.0% 98.0% 98.0%

Sept 07 Q2 Dec 07 Q3 Mar 08 Q4
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BPSA E5 - % Right to Repair jobs completed on time
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URH TMOs 78.6% 100.0% 90.8%

Lambeth Council 91.5% 94.1% 90.4%

Target 98.0% 98.0% 98.0%

Mar-08 Apr-08 May-08

 

BPSA E5 - % Right to Repair jobs completed on time

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

Mar-08 Apr-08 May-08

Month

%
 jo

b
s 

co
m

p
le

te
d

 

Blenheim Gardens 78.7% 100.0% 100.0%

Loughborough 84.6% 100.0% 81.8%

Roupell Park 91.1% 100.0% 100.0%

Waltham 74.2% 100.0% 91.5%

Target 98.0% 98.0% 98.0%

Mar-08 Apr-08 May-08
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DHS 201 - Average time for non urgent repairs (days)
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Blenheim Gardens 7.8 8.6 9.4 1.9 2.5

Loughborough 9.0 11.6 11.9 3.4 3.6

Roupell Park 8.2 9.2 9.6 3.9 6.1

Waltham 17.9 19.7 18.7 2.2 3.8

Target 11.0 11.0 11.0 11.0 11.0
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 DHS 201 - Average time for non urgent repairs (days)
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URH TMOs 10.0 10.8 11.2 3.0 4.1

Lambeth Council 14.0 14.6 13.5 3.9 5.4

Target 11.0 11.0 11.0 11.0 11.0

Jan-08 Feb-08 Mar-08 Apr-08 May-08

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Estate Directors Comments:  
 

Our performance in relation to ‘‘right to repair’ orders raised and completed on 
time (BPSAE5) has been greatly hindered this year by Lambeth’s out of hours’ 
service (1ST Call) not updating the repairs system during the evening and at 
weekends while the estate office is closed.   If we extract the 1st Call service 
performance figures from the data, BGRMO would have achieved a 98% end 
of year performance rate, again placing us in top quartile.  We are working 
with our partner organisations to resolve this issue and will shortly be 
undertaking a complete review of the repairs service offered.     
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DHS21 - Gas Services Completed
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Blenheim Gardens 16.7% 76.3% 84.9% 91.3%

Loughborough 77.4% 79.1% 88.2% 92.5%

Roupell Park 80.3% 81.6% 87.0% 91.4%

Waltham 81.6% 92.7% 97.5% 99.2%

Target 30% 60% 90% 100%

June 07 Q1 Sept 07 Q2 Dec 07 Q3 Mar 08 Q4

 
 

DHS21 - Gas Services completed

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

Month

%
 c

o
m

p
le

te
d

URH TMOs 67.9% 80.7% 88.4% 94.5%

Lambeth Council 51.1% 79.0% 89.0% 94.5%

Target 30% 60% 90% 100%

June 07 Q1 Sept 07 Q2 Dec 07 Q3 Mar 08 Q4
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DHS21 - Gas Services Completed
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URH TMOs 31.7% 52.4%

Lambeth Council 17.0% 30.0%

Target 10% 20%

Apr-08 May-08

 
 

Estate Directors Comments: 
 
BGRMO handed back the Gas Servicing function to Lambeth Council in 
January 08 following the allowance dispute and we will not be taking back this 
function until the dispute is concluded in our favour.  Consequently this is the 
first year the target in this area has not been achieved.   
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Section 3 – Empty Homes 

BV212 - Average Re-let Time for Routine Voids
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Blenheim Gardens 14.0 22.1 20.5 23.0

Loughborough 113.3 110.8 81.8 60.6

Roupell Park 22.8 10.8 10.6 28.4

Waltham 0.0 21.0 16.5 30.7

Target 28.0 28.0 28.0 28.0

June 07 Q1 Sept 07 Q2 Dec 07 Q3 Mar 08 Q4

 

BV212 - Average Re-let Time for Routine Voids
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Blenheim Gardens 23.0 23.0 22.5

Loughborough 60.6 65.3 64.4

Roupell Park 28.4 27.6 29.1

Waltham 30.7 31.5 31.5

Target 28.0 28.0 28.0
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BV212 - Average Re-let Time for Routine Void
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URH TMOs 86.0 79.2 62.0 45.9

Lambeth Council 72.7 32.7 40.3 39.7
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June 07 Q1 Sept 07 Q2 Dec 07 Q3 Mar 08 Q4

 

BV212 - Average Re-let Time for Routine Void

0.0

10.0

20.0

30.0

40.0

50.0

60.0

Mar-08 Apr-08 May-08

Month

A
ve

ra
g

e 
R

el
et

 T
im

e 
(d

ay
s)

URH TMOs 51.9 48.2 47.9

Lambeth Council 49.1 41.8 45.7

Target 28.0 28.0 28.0

Mar-08 Apr-08 May-08

 
 

Estate Directors comments: 
 

Blenheim Gardens RMO has achieved top quartile in this area for the second 
year in succession. This is a significant improvement from 2006 when our void 
turn around times was 35 days.  What is particularly pleasing is our turn 
around times have not only decreased, but the relet standard is in line with the 
Governments ‘decent home’ standard.  We now also provide new residents 
with more choice over the colour and design of their kitchen and a shower unit 
is installed in all family sized de-wellings as standard.     
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Section 4 – Customer Care 
 

Complaints answered in 15 days     

 
Blenheim 
Gardens 

Loughboro
ugh 

Roupell 
Park 

Waltham 
Lambeth 
Council 

URH 
(Current 
Month) 

URH 
(Year to 

Date) 
        

Jan-08 100.0% 100.0% - - 100.0% 100.0% 67.7%
Feb-08 100.0% 0.0% 100.0% - 97.4% 66.7% 67.6%
Mar-08 - 100.0% - - 90.0% 100.0% 69.4%
Apr-08 - 0.0% - - 88.2% 0.0% 0.0%

 
 
Members Enquiries answered in 10 days     

 
Blenheim 
Gardens 

Loughboro
ugh 

Roupell 
Park 

Waltham 
Lambeth 
Council 

URH 
(Current 
Month) 

URH 
(Year to 

Date) 
        

Jan-08 - - 0.0% - 89.3% 0.0% 70.6%
Feb-08 100.0% 83.3% 100.0% 100.0% 97.6% 88.9% 74.4%
Mar-08 - 0.0% 50.0% 100.0% 90.8% 50.0% 71.4%
Apr-08 100.0% 0.0% 0.0% 100.0% 95.4% 50.0% 50.0%

 
 

Estate Directors comments:  
 

Blenheim Gardens RMO received some 64 letters during 2007/2008 that 
required a written response (these figures include complaints made directly to 
Lambeth Council, Councilors/MP’s etc).  All letters received were responded 
to within 10 working days.      


