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About us…
Blenheim Gardens RMO

'To build a greener, safer and a 
more prosperous future with the

community we serve'
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Our Services

• Rent collection and arrears management
• Repairs and maintenance including repairs 
  to disablement adaptations
• Short cycle void management
• Gas Servicing
• Lettings within Lambeth Council’s 
  allocations policy
• Tenancy compliance
• Management of tenancy breaches
• Leasehold Management including 
  management of lease and transfer breaches
• Stage 1 Complaints Handling
• Nuisance and anti-social behaviour 
  management
• Estate cleaning and caretaking
• Management, maintenance and letting of 
  garages and pram sheds
• Grounds maintenance
• Service charge calculation, collection and 
  arrears management
• Maintenance of estate roads
• Parking control
• Pest control service
• Identifying estate improvements
• Housing Benefit and Council Tax verification 
• CCTV service
• Responsive repairs under £5K
• Responsive repairs and maintenance to the 
  estate
• Estate lighting repairs
• Bulk removal
• Resident involvement activities including an
  annual fun day, a study support group and 
  school vacation camps
• Consent for non-structural works to 
  properties
• Garage door repairs / replacement
• Graffiti removal

• IT systems
• Major and Structural Repairs including 
  replacements
• Painting of external and common parts
• Fire Safety Works including completing Fire 
  Risk Assessments
• Right to Buy administration
• Housing Benefit and Council Tax 
  assessments
• Community care assessments
• Tree management
• Setting rent charges
• Asbestos Removal
• Repairs over £5K
• Long cycle voids costing more than £5k
• Refuse and recycling services
• Allocations of empty properties
• Stage 2 Complaints Handling 

Blenheim Gardens
Residents Management Organisation

Why not become a
RMO shareholder?
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% Rent Collected in year

% Rents and arrears collected

% Service charges collected

Average relet Void time

% Gas services completed on time

% Repairs completed on time

% Committee meeting completed

% Tenancy Checks completed

99.50%                   99.00%               100.60%                Yes                      Yes

95.30%                   96%                    97.70%                  Yes                     Yes

116.70%                 100.50%             135.50%                Yes                      Yes

23.3 days               25 days               4.2 days                Yes                      Yes

99.50%                   100%                  100.00%                Yes                      Yes

90.80%                   97%                    100.00%                Yes                      Yes

N/A                         95%                    100.00%                Yes                      N/A

N/A                         10%                    38%                       Yes                      N/A

Lambeth
Results

2017/18
Target

TMO 
Result

TMO Target
Met?

Outperformed 
Lambeth?KPI Description

The services provided by us are monitored by the Board and reported to
the Council. The Council reports on our performance and compares it to
targets in its directly managed stock.  We met targets for the Key
Performance Indicators set by LBL on Rent Collected, Arrears Collected,
Service Charge Collected, Gas Servicing completed and Void Turnaround,
every month of 2017/18. 

ANN_rep_amended pages.qxp_Layout 1  03/10/2018  06:49  Page 7



"great
atmosphere,

perfect for the
kids"

"brilliant, it gets
better each year,
I wish we could
have them more

often"

"lovely day, 
good  vibes"

FUN DAY 2018
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"its enjoyable
and brings

residents young
and old

together"

"it’s a pleasure
to see RMO
employees

socializing with
the community"
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The RMO Board
The RMO board is responsible for the Management of the RMO and the services
provided to residents.  To support the board, they employ housing professionals to
manage the services on their behalf.  Board members are dedicated individuals who
have come together to improve the services offered by the RMO to all estate
residents. Board members are volunteers.
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Meet the RMO team..
The RMO employ  9 members of staff.  The Estate Director reports to Board and is
accountable for all service delivery on behalf of the board as well as managing our
relationship with the local authority.  Tenisha and Ben are our apprentices. 

Our Partners
We work closely in partnership with a variety of community organisations and
Lambeth Council.  Some of our community partners deliver local services to our
residents.  Other community partners have similar objectives to us and these are to
improve the local area, address local issues and improve life for local residents. 

We are currently working with:
• Friends of the Windmill Gardens
• Clapham Youth Centre
• Blenheim Edible Gardens
• CEF & Lyncx
• Roupell Park RMO
• St Saviours Church
• Faith Chapel Church
•  Lambeth Council
• Maytree Children's Centre
• The Salvation Army
• Progress
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Blenheim Gardens
Residents Management Organisation12

Review of activities
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Blenheim Gardens RMO remains one of the top quartile performing
organisations in Lambeth. The RMO achieved all its performance targets at
year end and obtained good reviews from the Council, who are responsible
for monitoring the RMO. 

Major works
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End of year comments from the LBL TMO client team…

 our

Housing management - this is how we do it..
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If you would like this information in large print, in Braille, or in
another format or language, please contact us on 020 7926 0158.

                
         

               
               

                                                                                                                                

 
 

 
 

 
 
  
 
 
 
      

 
 
                 
       

 
Español: Si desea esta información en otro idioma, rogamos nos llame al 020 7926 0158. 
Français: Si vous souhaitez ces informations dans une autre langue veuillez nous 
contacter au 020 7926 0158. 
Português: Se desejar esta informação noutro idioma é favor telefoner para  
020 7926 0158 
Twi: Se wope saa nkaeboy yi wo kasa foforo mu a fre 020 7926 0158. 
Yoruba: Tí ẹ ba fẹ ìmoràn yìí, ní èdè Òmíràn, ẹjọ̄, ẹ kàn wà l’ágogo 020 7926 0158. 
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