
B l e n h e i m  G a r d e n s  R M O  B u l l e t i n   

S p e c i a l  B a l l o t  E d i t i o n  2 0 2 0   

 

        Your chance to say ‘YEA or NAY’ to BGRMO! 

Every five years there comes a crucial time in the life of every Tenant 
Management Organisation (TMO) across the country when all tenants 
and leaseholders vote on whether they want their TMO to continue man-
aging their estate. 

Well it’s that time now for us at BGRMO! 
We will shortly be asking you whether you want  Blenheim Gardens 
RMO  to continue to manage Blenheim Gardens Es-
tate.  We will also ask you whether you think we have 
done a good job so far. 
 

This is a Confidential Ballot.  You will not be asked 
to give your name or address and there is no way 
that anyone can identify how you have voted.   
 

This is a very important time for us all. If residents vote ‘YES’, we will 
continue to manage the estate and hopefully continue to improve the 
services we deliver for at least the next 5 years.  But if you vote ‘NO’, 
then BGRMO will cease to manage the estate and will hand back all 
housing services to the Council.  Our management agreement, which 
is a contract between the Council and BGRMO, would come to an end.  
The Council would then make a decision as to how this Estate will be 
managed in the future.  This will be the Council’s decision and not 
yours.  Whatever happens, the estate will no longer be managed by 
residents for the benefit of residents.  Local control will be lost forever. 

What would a ‘NO’ vote actually mean for residents?  
There will no longer be a housing office and it is likely that services will 
be managed centrally as they are for other non-TMO estates in Lam-

beth.  There will be no dedicated employees, no local services, no local 
control and no one to champion your issues.  This will all end.  The 

standard of service will change.  It will be the same as that delivered to 
other non-TMO Lambeth estates.   We will let you be the judge  on how 
that standard compares to the services you currently receive from us; 

(Continued on page 2) 

Dates for your diary:  

Drop in and wit-
ness sealing of 
the ballot box 

Date 
Weds 
20 May 
@ 2 pm 

Ballot starts  Weds 
20 May 

Afternoon drop 
in session 2-5 pm 

Weds  
10 June  

Evening drop in 
session 5-7 pm  

Tues 
3 June  

Ballot closes @ 5 
pm 

Tues 30 
June  

General meeting  
Counting @ 7 pm   

Tues 
30 June 
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 What’s it all about? 

 How the ballot will be car-

ried out 
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to BGRMO 

 Our achievements to date 

 Our plans for the future 
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more importantly, how it will compare to the services you can expect from us in the future.    

You will decide...  
IT IS VITAL THAT YOU USE YOUR VOTE AND GIVE BGRMO A VOTE OF SUPPORT … 

Otherwise things will change for good and everything we have been striving to achieve over the 
past 19 years would have been in vain.  This is a one way street – if we do not get a vote in fa-
vour of BGRMO continuing to manage the Blenheim Gardens Estate then there is no going 
back.  Lambeth Council will take over the management of the estate including its housing man-
agement services and we believe the Blenheim Gardens Estate will take a giant leap backwards.  

                                          Do you want that to happen? The choice is yours... 
What happens next…? 

We will write to you before the ballot starts on 20th May 2020 enclosing a ballot paper for each 
tenant named on the tenancy agreement and each leaseholder named on the lease.   Please 
complete the ballot paper and post it in the sealed ballot box which will be kept in the  RMO office 
for the duration of the ballot.   This is a CONFIDENTIAL BALLOT.  You will NOT be asked to 
give your name or address and there is no way that anyone can tell how you had voted.  Idham 
Ramadi, our Liaison Officer from Lambeth Council will seal the box before the ballot starts. If you 
cannot get to the office during our opening hours, please put the voting slip in the envelope pro-
vided and seal it and post through the office post box (situated on the railings).  This will be trans-
ferred to the sealed ballot box unopened.   We can also collect the ballot paper from you on re-
quest.   

Ballot papers must be returned by 5pm on Tuesday 30th June 2020.  Idham,  the Council of-
ficer, will open the ballot boxes at a Special General Meeting on Tuesday 30th June at 7pm, in 
the Community Hub, 23 Prague Place, SW2.  Idham will oversee the count of the ballot papers 
in front of residents to make sure that everything is transparent and completed in accordance 
with our Management Agreement.  Open Communities, an external company, will be undertaking 
the counting of the ballot papers on our behalf.  You can contact Open Communities directly on 
Freephone 0800 073 1051 or email: Enquiries@opencommunities.org if you have any ques-
tions. 

In order for BGRMO to carry on, we need a majority of secure tenants and a majority of residents  
overall (tenants and leaseholders together) voting in favour of us continu-
ing to manage the estate.  The Council will also expect to see a good 
turnout in the ballot.  Freeholders will also be invited to vote, but their vote 
will not be taken into consideration when deciding the outcome; but we 
are still keen to know your views about the RMO as the estate managing 
agents and the services we provide.  

SO PLEASE GIVE BGRMO YOUR VOTE.  
Watch out for the ballot paper and 

Vote ‘YES’ to BGRMO  
 

(Continued from page 1) 



  Our achievements to date…  

fund.   
In 2018, we updated our es-
tate business plan and 
launched an estate compact. 
 In 2019, we were awarded 
the NFTMO’s ‘innovation in 
service delivery’ award follow-
ing our introduction of an es-
tate based youth forum.  The 
first in Lambeth.  
In 2019, we expanded our 
growing areas and opened the 
first formal community kitchen 
garden in Lambeth using a 
grant from the Ministry of 
Housing.  
In 2020, we completed the Es-
tate lighting and expansion 
project at the request of resi-
dents.  We also submitted a 
bid to the Council for door en-
try systems to be installed in 
all estate blocks.   

SO GIVE BGRMO  

 

THE THUMBS UP! 

PLEASE VOTE 

‘YES’  

TO BGRMO   

CONTINUING TO MANAGE  

YOUR  ESTATE & SERVICES 

 

 

 

BGRMO went live back in 
June 2001 when we took over 
responsibility for providing 
housing services to the estate.  
For the first time residents had 
the chance to have real con-
trol and decide what the priori-
ties should be for Blenheim 
Gardens Estate.  Since then 
we have made many changes 
and hopefully made significant 
improvements.  These are 
just SOME of our achieve-
ments...  
In 2002/2003, we installed 
new windows and upgraded 
the estate lighting. 
In 2005, we became the first 
TMO to be accredited with a 
‘Investors in People’ award.  
We have retained the status 
on 4 occasions since. 
In 2006, the RMO resurfaced 
the centre of the estate using 
money from its surplus fund, 
which was generated from 
prudent financial manage-
ment. 
In 2006, we were the first 
TMO to provide a web based 
service to residents in Lam-
beth.  
In 2007, and as part of a part-
nership, we developed a busi-
ness plan for the reopening of 
the  play and stay group in the 
windmill gardens.  
In 2008, we exchanged all the 
pram shed doors on the es-
tate using money from our 
surplus fund. 
In 2009, we got the betting 

shop closed in Prague Place 
on the basis of ASB and con-
verted the venue into the 
Community Hub. 
In 2010, we filled in the sunk-
en area between Ramilles 
Close and opened our first 
edible estate garden.  The 
first on a Council estate in 
London and won an award 
from 02.   
In 2010, we were accredited 
with a NFTMO ‘Good Govern-
ance’ kitemark.  We have re-
tained this status on 4 occa-
sions since.  A record nation-
ally.     
In 2011, we painted the es-
tate blocks for the first time 
since the 1980s!  
In 2012 and as part of United 
Residents Housing, we 
achieved a 2 STAR service 
rating from the former Audit 
Commission.    
In 2012, we negotiated a new 
and better management 
agreement with the Council 
and an increase in our allow-
ances.  
In 2013, we introduced new 
refuse housing units and high 
security garage doors to re-
duce break-ins.    
In 2014, we obtained funding 
to resurface all the estate 
pathways.   
In 2016 , the RMO was ranked 
in the top 3 in 9 of the 10 ser-
vice areas following the STAR 
survey completed by the 
Council.     
In 2017, we installed estate 
CCTV funded from our surplus 

So why vote ‘YES’ to BGRMO?  
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OUR BIG  DAY...  
Come to the count at  a 
Special General Meeting 
on Tues 30th June at 
7pm in the Community 
Hub, 23 Prague Place, 
SW2 5ED  

This is your ONLY chance to make your voice heard.  BGRMO is your Resident 

Management Organisation working on your behalf.  BGRMO is the ONLY option for you 

to have direct influence over the future services you receive.  If you want it to continue, 

please make sure you ‘VOTE’ and that you ‘VOTE YES’! Please don’t rely on other 
residents to vote - they may be relying on you!    

Remember: 

a ‘NO’ vote = back to Lambeth Council management  

(and all that entails) 

a ‘YES’ vote and we can go on to achieve more and more 

(with your help) 

service reflective of local 
needs and priorities. 
We will continue to try and 
generate a surplus each year 
so improvements on the es-
tate can be achieved.  
We will continue to obtain ex-
ternal funding for improving 
the estate and its facilities.  
We will continue to put resi-
dents at the heart of every-
thing that we do. 
We will continue to provide top 
performing services by listen-
ing to residents.  The choice 
is yours... 

Our Plans for the future... 
Following the completion of 
your feasibility study, we will 
expand the Estate CCTV cov-
erage using finances from our 
reserves. 
We will continue with our ef-
forts to reduce crime and ASB 
on the estate and ensure the 
estate remains a priority for 
the Police, the Council and 
Councillors.  
We will continue to ensure the 
defunct LHS works are com-

pleted to a satisfactory stand-
ard.  
We will continue to offer the 
most comprehensive residents 
involvement programme na-
tionally.    
We will continue to outperform 
Lambeth Council and many 
other TMOs on our key perfor-
mance indicators.  
We will continue to champion 
residents issues on their be-
half.  
We will continue to provide a 

And if  you vote ‘YES’...  

Want to f ind out more?…  

Telephone  Open Communities on Freephone 0800 073 1051or pop along to one of our 

drop in sessions.   The ballot box will be sealed @ 2 pm on Weds 20th May 2020 in the 

Hub, 23 Prague Place, SW2 5ED.  The Ballot will conclude @ 5pm on Tuesday 30th June.  

The ballot papers will be counted at 7pm on 30th June.        

 Ballot starts Weds 20th May 2020 

 Any questions?; pop along to our drop in 
sessions in the  Community Hub.   

 Weds 3rd June 5-7pm   
 Weds 10th June 2-5 pm  

 Ballot closes at 5 pm Tues 30th June 2020 


